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Mr.' Rostow: What is the state of strength of the ARVN units? j 

| 

a * . « . * 


General Wheelers 1 do not have the answers precisely. They have^ 
been mauled. As of 11:00 p. m. our time last night, 1,698 ARVN 
were k ill ed; 6, 633 were wounded seriously. This totals about 
10,000 ARVN lost. 

9 . * a 

t t * 

Mr. Rostow: Has the enemy switched from a slow attrition strategy \ 

to a "go for broke” strategy? Would an extension of tours in Vietnam 
be un derstood as far as morale is concerned? 

/ 

General Wheeler: For a temporary period we can sustain an extension 
of tours without losing morale. For any long period of time, however, 

.you would face a loss of morale. We now have a rule that we will not , 
send a man back without 25 months between tours in Vietnam. 

General Johnson: We send men back now with special skills in less 
than 25 months. .. • ... 

' * * » 

As I see it there are two basic problems. The first is at Khesanh. 

~ The second is in the cities. What are they trying to do? 

# # * ♦ * ' • * 

* m » , * 

There are two postulates: * 

• - 

1. The enemy believed that the people would rise up. There 

• 1 ♦ 

were no withdrawal plans by the enemy. : 

* * . 

2. The enemy suffered erosion over the last few months. They 
have seen a decoupling of its forces in hamlets and villages. U.S. .troops 
have cleaned out the Viet Cong from many of the villages. So, he has 

• concluded he must go for a psychological victory prior to negotiations. . 

♦ 

• ♦ 

We are in a critical stage. We expect new attacks will begin on the 10th. . 

There are two essential questions facing us: 

. " * 

* ■ 

» *• *• , > 

■ ‘ l m What strength does tHe enemy have to- renew the attacks with? 





2. wihat strength does the ARVN possess to resist these attacks? 
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The President: What is the ARVN strength? 

• " . 

General Wheeler: Approximately 360, 000 men now. Total forces 
about 600, 000. 

* 

Secretary Rusk: I have been asking for several days if there was 
a new order of battle. This is the first time that I have heard of 
this. * 

♦ 

t 

% , 

The President: Because of their increase of 15, 000 troops, is it 

true that we now need 15 battalions or 45, 000 men? What mobile 
reserve forces does Westmoreland have between now and the time 
he gets more men? 

General Wheeler : He has the bulk of the 1st Cavalry and one brigade 
of the 101st Airborne. Other than that, 'nil of his forces are dispersed 
to meet the enemy. We are not getting much mileage out of the Australian 
or South Korean troops. They must go back to their' home country for 
their orders. 

. 

The President: Do you mean that the Australian and Korean commanders 
have to go back to their capital before they can be deployed? 

General Wheeler: Yes sir, they remain under the operational control 

of their government. * . . 

• • 

Secretary McNamara : I am under the very clear impression that they 

have been told by their home governments to do everything possible to 

#«* 

hold down their own casualties. 


Our losses are running six times the level of Korean losses on a 
percentage basis. 

• * 

The President: We ought to try to bring all the allied forces under 

Westmoreland f s command. 

* ■ • 

General Wheeler : In all fairness, the allies have operated well in 

areas where they have been located. 

The President: Does Westmoreland have enough airpower to' support 

his troops? 

m 

* 

* « 

General Wheeler: Yes sir, we are moving in 2 more C-130 units. 

The President: How is the supply problem at Khesanh? Will artillery 
and rockets knock. this out? Can we rely on roads? 
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There is no road available up there. ... 
Secretary McXamaxai There is a ... 

” _r " . 214 tons of supplies yesterday with 

r..T,.rJ Wheelir : 7 e .” 0Ve / “ f 4 2riong as «e US. B-52's 

h ^ C Ta““ttm bTabU to k .epo« resupply UP- They axe 
SSS « » 12 ^ -TTlies i» storage. . . 

— «e have oue hlg problem « «be alrltrl 
at KhesaxOx was out? 

. t nn bv road some way. 

i Wbeeler* Yes, we would Have strip will be 

General Wheel^. * and helic opters. The air strip 

Of course we can use ai r 

used from time to time. 

: , , air strip, would you evacuate Khesauh. 

The President: If you lost the atr str p. , . 

■ , 1 „„ ft . course o £ the fighting and .heir 

r-.„.ral Wheeler: That depends on the 

ability to resupply- 


S^reaaRujS *hen does the weather improve, 


Secretar^rRusK; . 

— 1 t "u ove some concern 

Gener^olmsom It -craft carry so 

t about the loss of the air strip, 

' much more than helicopters. 

•ve a categorical answer. W e thin* we have a 50-50 chance 
Nobody can give a categ ■ • - 

■ of .usUtoing our actions out there. ' , 

r • - j ii davs of ammunition. Almos 

The men have 12 days of rations and 11 days 

no cofram lias been use . 

. t 0 f£ would hurt in the evacuation of ^'^^'azards you have to 

. ^“Lte aftught if .accessary. This rs one of the harar 

• f 

accept- ? : : _ * 

. .V .ther -liitely to affect actions along the 

ts. President-. How is the weather likely 

border? - 

. The better tb, weather. the more it favors us. 

Resident: Have you anticipated air support from any of the 

communists ? 

. ,„ rp of any movement except the 
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• ‘ * # * . • * ■ • 

— k.e ^ r e s ^ e n * : ■ What is his air capability if he uses it?- 

/ . - * - 

General Wheeler : His capability in using air' is a nuisance and has 

propaganda value rather than any great military threat. He has 

8 Uj 28*s. : 

* ■ * 

President: What use does he have of these? 

• . • * * • 

« ’ 

General Wheeler: I do not know. 


* 

President: How many kiXGs does he have? 

* 

♦ 

■ 

General Wheeler : We know of 23 MIG 21 's. There 

and 17's. ; ■ 

• • 

a a 

• ^ . 

Most of these MIGS are in China. 


are other MIG 15's 


The President: Keep the MiG's in sight at all times. 


General Wheeler: We are doin'? the best 


we can. Admiral Sharp 


is moving a guided missile ship to the Gulf of Tonkin. It carries the 

Talos Missile. We are also sending in ships with the Terrier Missile. 

; * 

The President: Get the JCS to work up all the options and lets review 

them together. 


I want. you to hope for the best and plan for the worst. Let's consider ' 
the extensions, call ups, and use of specialists. 

* < . 

• . 

Dean, should we have more than the Tonkin Gulf resolution in goin<? ' 
into this? Should we ask for a declaration of war? ~ ° 

I 

t . 

Secretary Rusk: Congressional action on individual items would avoid 

the problems inherent in a generalized declaration. I do not recommend 

a declaration of war. I will see what. items we might ask the Congress 
to look at. s 

• a 

The President: Where are the problems in the cities? 

* 

• 

£gP_ e - r f X Wheeler: In Hue, we have one marine battalion operating on the 

south side of the river. The ARVN units at Hue have been shot down 
to 160- men per battalion. In Cholon there are enemy forces being met 
by 3 Vietnamese. There is one U. S. battalion in the race track area. 
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The President: What would be the impact internationally to a 

declaration of war? 

_ * 

* * *v 

Secretary Rusk: It might be a direct challenge to Moscow and 

Peking, in a way we have never challenged them before. There 

would be very severe international effects, 

* , 

Secretary Rusk: How can we get as many Vietnamese as possible 
returned to duty 2 

• * . • -j 

General Wheeler : The men are coming back. We do not know 
what numbers. 


V 


Secretary Rusk: I have skeptics of the enemy f s ability to hit us again. 

Some of them have been very badly mauled. 

Secretary McNamara : There is no .question that they have been hurt, 
but I believe they have the ability to restrike, 

♦ 

Clark Clifford: There is a very strange contradiction in what we are 

saying and doing* 

On one hand, we are saying that we have known of this build up. We 
now know the North Vietnamese and Viet Cong launched this type of * 
effort in the cities. We have publicly told the American people that 
the communist offensive was: (a) not a victory. (b) produced no 
uprising among the Vietnamese in support of the enemy, and (c) cost 
the enemy between 20, 000 and 25, 000 of his combat troops. 

" „ < 

Now our reaction to all of that is to say that the situation. is more 
dangerous today than it was before all of this. We are saying that we 
need more troops, that we need more ammunition and that we need to call 
up the reserves. 

I think we should give some very serious thought to how we explain 
saying on one hand the enemy did not take a victory and yet we are in 
need of many more troops and possibly an emergency call up. 

• . 

• ■ * 

The President: The only explanation I can see is that the enemy has 

changed its tactics. They are putting all of their stack in now. 

We have to be prepared for all that we might face. 

* t 

■ . 

Our front structure is based on estimates of their front structure. Our 
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intelligence shows that they have changed and added about 15, 000 

men. In response to that, we must do likewise. That is the only 

explanation I see. 

■ * ; * . . • 

■ ■-* - » * • 

• . ' \ 

General Wheeler: The enemy has changed the pattern of the war. 

In the past, there have been instances of terrorism, but this is the 
first time they have mounted coordinated attacks throughout the 
country. 

♦ 

Secretary Rusk: I have a question. In the past, we have said the 
problem really was finding the enemy. Now the enemy has come 
to us. I am sure many will ask why aren’t we doing better under 
these circumstances, now that we know where they are. 

The President: Is there anything new on the Pueblo? 

.General Wheeler : No, except the North Korean Prime Minister 

says that North Korea is ready for another war. 


# * ' # * 





